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29 November 1951 


Appendix A TENTATIVE DRAFT 

SELECTION CRITERIA FOR PARTICIPATION IN CIA CAREER SERVICE PROGRAM 

1. INTRODUCTION 


Two bases for planning were agreed upon as suitable, feasible and 
desirable. 

(l) The bulk of CIA employees, including ungraded, who have 


completed two years* satisfactory service and who have by that 
time, or later, achieved grade QS-*5> or equivalent, should imraed- 
3-atoly become eligible for participation in the Career Service 


Program. 

(2) The CPC group, (chauffeurs end messengers) by the very 
limitations of thoir field .of work, cannot participate in the 
Career Service Program as such. However, it must be made clear 
to them that they do nevertheless enjoy specific CIA career 
rewards in nroaotion, disab? lity compensation, retirement and 
similar vital incentives. 

2. RBGCrrSND«TiON 

A 0 CIA civilian employees satisfying the following requirements shall 
be eligible to participate in the Career Service Programs 

(1) Staff employee or staff agent status. 

(2) Hot less than two years 9 continuous, satisfactory service. 

(3) GS-5 or higher rating. 

(U) High school graduate or equivalent as determined by his 
Office Board. 

(5) Security clearance, including polygraph, certified by I&S 
Office. Waiver on polygraph acceptable only if granted by, 
and until such date as set by, I&S Office. 
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( 6 ) Written statement of intent to make a career of employment 

with CIA, including willingness to serve ln | | 25X1 A 

overseas CIA post for which by Agency determination qualified 
jobwise and physically. 

Bo Eligibility to participate in the Career Service Program shall be de- 
termined only on the basis of the above-named requirements. It is to b© 
noted particularly that: 

(1) No are limitations are seto 

(2) Civil Service Commission certification is not required o 

(3) No. physical standards beyond those regularly used for Agency 
employment are required for participation in the Career Service 
Program and special physical examinations for this Frograra as 
distinct from normal employment are not contemplated. 

3. DISCUSSION 

A. Re Introduction 

The planning bases laid down in INTRODUCTION stem from two major aims: 

(1) To banish from employees* minds the fear that the Career Service 
Program is a scheme for creating and nurturing an elite corps a? 
a favored few. 

(2) To make the incentives and benefits of the Career Service Program 
available to the bulk of Agency employees who demonstrate potential 

and interest in long-term CIA employment. 

The fundamental two-year GS-5 limit for participation was selected because: 

(1) It meets the stated aims. (Records of the past two years show 
that UO % of CIA (GS group) employees are GS-5 or higher and also 
have had at least two years® continuous employment.) 

(2) It inc ludes the upper clerical segment, a sound morale feature. 
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a relatively rapid turnover group (Records of the past two 
years show that % of CIA (GS group) separations have been 
below the GS-5 level.) 

(U) It sets a reasonable period (two years) at the end of which an 
employee knows whether or not he can plan on the benefits of a 
CIA career. A longer period was considered* but rejected because 
of the competing incentives of a wide variety of non-CIA jobs in 
Washington. 

( 5 ) It treats the CPC group in a special category for the reasons 
stated in INTRODUCTION. 

B. Re w Staff employee or staff agent status" 

This stops the obviously inappropriate inclusion in the Career Service 
Program of contract, consultant, and special agent categories. It embraces 
those who work full-time with no predictable short-term connection. 

C . Re "Not less than two years* continuous, satisfactory service* * 

This tightens the basic two year concept through the requirement of 

continuous service. It was agreed that this additional requirement was in 
Agency interest and would not impact unfavorably on persons genuinely in- 
terested in career employment. 

D» Re H GS~5> or higher rating" 

No further comment. 

E 0 Re "High school graduate as minimum passing an equivalent examination " 

Comments on the originally proposed "Career Corps" have indicated fears 

that too great emphasis was placed on academic background as opoosed to 

on-the-job success. Further, this working group’s recommendations broaden 

the potential career corps group to include many lower GS ratings who will 

often ^-^KM^miW^ntial for 
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m CIA career,, Consequently, a college degree requirement was rejected. It 
was agreed, however, that with today’s opportunities for a high school educa- 
tion or for acquiring its equivalent through experience. Agency interest de- 
mands this minimal standard. 

F. Re "Security clearance including polygraph certified by I&S ....r 1 1 

This requirement leaves control of security requirements with the Security 
Chief. It assumes that polygraph for all careerists is desirable, but per- 
mits J&S to adjust work load through waiver of individual polygraphs for eo 
long as it wishes. This has been cleared informally with IBS l | 

G. Re "Written statement of intent to make a career of employment with CIA" 


A successful career service program should build within the Agency an 
ever increasing body of employees with training, br©®d experience and 
education superior to those of most other government Agencies and 
Departments. There can be expected therefore a tendency to proselyte 
Cl A careerists on the one hand and on the other a growing temptation for 
CIA careerists to accept a here~and«now promotion with another Agency to 
grades which CIA vacancies would not then permit. Therefore, this require* 
roent is sets not as a legal preventive but as the only feasible measure, 
a moral deterrrent. 

J 25X1 A 


H. Re "Wri t ten statement of willingness to serve in | 

61A_ppsts for w^iich byllgericy determination qualified lobwise and 
physically ." 


Again tnis is no legal binder since in the final analysis any employee 


may reject an Agency decision on 


employment and resign. 


25X1 A 


But it does seem reasonable to ask that an employee who wants a CIA career 
be willing, if qualified jobwdse and physically, to serve away from Washington^ 
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Do Co, for some periods, CIA can operate only by staffing a complex of world- 
wide areas. It must, therefore, make its career service incentive strong 

enough to attract and hold many persons -mho want jobs that are not run-of- 
the-min® government chores in a tidy and secure niche cemented to a single 
geographical point. Other thincs equal, a person so willing to serve is 
worth more to CIA and merits more from CIA. The " jobwise and physical" 
qualifications should operate to protect individuals from moves to assignments 
for which they are not suited, and the Agency from wasteful moving of its 
personnel. 

COMMENT 

— tnj- . 

It is emphasized that while the concept presented in this attachment insures 
that the bulk of CIA employees can participate in the Career Service Program, 
this participation is not a guarantee of inu ediate promotions or of ultimate 
grade levels for the various participants. Rather it means* 

(1) Codification of rights and benefits so that the employee knows 
where he stands and what he may reasonably plan for 

(2) Increased opportunity for training - within and outside CIA 
(35 Increased opportunity for rotation and a broadening experience. 

(It) Increased opportunity for education = within and outside CIA 

(5) Probability of qualifying sooner and more highly for the next 
promotion in line 

(6) Increased assurance that he will go as far as his ability justifies 

(7) Increased prospect of a richer work-life and a more diversified 
leisure-life. 
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